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Aberdeenshire Council DYW 2026-27

DYW Aberdeenshire Priority Focus Areas for 2026-27
The DYW Aberdeenshire Priority Focus Areas for session 2026-27 continue to be as follows: 
· Development of the 3-18 DYW Curriculum offer, including embedding the Career Education Standard Entitlements 3-18 and the further development of BGE pathways and Foundation Apprenticeships in the senior phase. 
· Skills Development – embedding skills for learning, life and work (Metaskills) and skills profiling
· Partnership Development with all stakeholders, including partnership with young people, parents, communities, employers, FE and HE, etc
· Promote, develop and support Equalities

These priorities build on our existing good practice and also prepare us to take forward our work on DYW within Scotland’s Curriculum.

Development of the DYW/Careers Education Curriculum 
Scotland’s approach to careers education, embedded through DYW within the Curriculum for Excellence, focuses on equipping all learners with lifelong skills, knowledge and aptitudes. It aims to help young people understand their strengths, challenge stereotypes, and make informed choices in a rapidly changing world of work.

This is delivered through a coherent 3–18 framework that develops self-awareness, knowledge of career pathways, and the skills needed to manage transitions. The Career Education Standard ensures that learning about work is continuous, begins early and is reinforced through meaningful employer engagement and work-based learning, while actively addressing barriers such as gender stereotyping and inequality of opportunity.

Developing Partnerships
Formalising relationships with parents, employers and the local community is crucial to developing the curriculum and careers education in particular. Partnership in curriculum design and delivery and in the wider life of the school should be supported to help meaningful curriculum delivery and to ensure positive outcomes. 

Professional Development 
Underpinning Careers Education and DYW development must be a commitment to addressing the needs of school staff for continuing professional development.
· CLPL for teachers – ensuring teachers understand the DYW agenda and their role in delivering it
DYW Primary Survey 2025-26
	Identified Strengths

	· Teachers Understand skills development and are delivering a curriculum which highlights skills in lessons/activities”
· Wider Achievement is recognised and accredited
· Consideration is given to ASN/Gender/Race/Care Experienced Equalities when delivering career education activities
· UNCRC is considered as part of DYW delivery
· Respondents identified Skills Development’ as a becoming a key strength within their school

	Areas for Improvement

	· Use of the Career Education Standard
· Customising skills development frameworks, embedding and delivering as part of the school curriculum
· Use of My world of Work effectively in school
· Career talks/ career inspiration activities are delivered to year groups
· Developing productive relationships/events/activities with business partners

	Focus Areas of Support

	· Increase awareness of (Meta-Skills Progression Frameworks, & The Career Education Standard
· Information sharing about benefits of integrating play-based pedagogy with a meta-skills approach
· Increase awareness of SDS professional learning offer
· Training opportunities for My World of Work (including profiling)
· Develop links with employers & partners - including potential for bank of online materials.



The pages which follow suggest steps which early years settings and primary schools could incorporate into their School Improvement Plan in order to take forward Developing the Young Workforce. Schools should select, copy and paste what is relevant to their situation, decide who will be responsible for the work and the proposed timescales.

	Delivery of 3-18 DYW Curriculum:  
Embedding the Career Education Standard Entitlements

	Action Plan
	Detail of Actions and Expected Outcomes
	Roles/Responsibilities
	Timeline of Actions

	
a) Review and Refresh Career Education Content








b) Teacher CLPL











c) DYW Calendar of Activities within Whole School Calendar



	
Review what is taught re career education at each stage: 
· Identify gaps in provision and plan activity to fill the gaps
Consider how the following are delivered:
· Information about different careers and the subjects, skills, attributes 
· Opportunities to explore personal interests, strengths, weaknesses, development needs 
· Involvement in initiatives which develop entrepreneurial/enterprise skills 
· Interdisciplinary learning (IDL) Map out how each curriculum subject relates its learning to careers and real-world employment


Teacher CLPL – Identify opportunities for selected activities:

· Organise CLPL for staff, including awareness raising of the Career Education Standard,  My WoW and simple Labour Market Information.
SDS CLPL Offer – SDS supports teachers, other practitioners, parents and a wide range of partners across Scotland
· Encourage/enable visits to employers/industry for staff on inset days
· Build networking opportunities into employer engagement events
· Increasing staff awareness and familiarity with Education and Employers website

Review whole school calendar - build in career education opportunities across the year involving each year group:
· Engagement with Education and Employers, Inspiring the Future & Primary Schools - Inspiring The Future
· Send Volunteers - Inspiring The Future link home to parents to create employer links
· Survey pupils – what sectors/careers do they want to know more about
· Plan Programme of Assemblies/Themed Days/weeks/ lunch’n’learn activities - Capitalise on national events and any business links support – eg , Careers Week, Science week, etc.
· Opportunities to participate in industry-related challenges
· Parents’ Evenings/Events 
· Business Events – Breakfast/Lunch/Dinner – use Career Fair Guidance
	









SLT member with working group of staff










	




	Metaskills: 
Skills for Learning, Life and Work to be embedded across the curriculum

	Action Plan
	Detail of Actions and Expected Outcomes
	Roles/Responsibilities
	Timeline of Actions

	Metaskills:
Skills for Learning, Life and Work to be embedded across the curriculum
	Ensure there is an agreed understanding about what are the key skills for learning, the key skills for life and the key skills for work :
· Whole staff meeting  - engagement with skills guidance Meta-skills toolkit

Agree as a school, or as a cluster, the key skills to be focused on and developed throughout a school year
· Discussion at cluster/whole school
· Discussion/consultation with partners
· Discussion with pupil groups
· Production of agreed skills list.  (If already established consider linking to metaskills; if being created then based around metaskills)
· Create skills’ mapping document
· Consider staff training.
· Agreed skills to be displayed throughout school
· Parental information


Wider Achievement Opportunities
· Identify skills developed through wider achievement opportunities offered 
· Identify programmes/activities courses which allow for development of leadership, entrepreneurship and decision-making skills
· Seek opportunities to accredit wider achievement formally


Assessment
· Formative and Authentic: Focus in self-assessment, peer feedback, and reflective journals
· Progress Portfolios: Digital portfolios where students collect evidence of how the solved complex problems, navigated group conflict, or responded to a difficult situation.


Parental Engagement
· Engage with parents about the importance of skills development and the ways in which learners will be enabled to develop their skills…build in to language of homework 
· Engage in discussion with parents and partners about the limiting effects of career stereotypes including gender bias
· Devise means of bringing employers and parents together to discuss skills and their importance
· Community Partnerships: involving local businesses or organisations for project-based learning opportunities where students can apply social intelligence and innovation in ‘real-world’ contexts

	





























	




	Developing Partnerships with Employers

	Action Plan
	Detail of Actions and Expected Outcomes
	Roles/Responsibilities
	Timeline of Actions

	Develop Education & Employers Engagement Programme







Build Diverse Employer & Volunteer Base








Establish Employer Engagement Working Group
	Plan for the development of the Education and Employers employer engagement programme Primary Schools - Inspiring The Future

Engagement with Education and Employers key documentation:
· Guide to Employer Engagement
· Primary Futures 
· Encourage partnerships by encouraging completion of Volunteers - Inspiring The Future 
Outcome: Increased awareness of careers and relevance of learning.

Build Business Links and volunteer base - Identify employers (select as appropriate)
· involve young people in making contact – Leadership group task
· contact local/nearest Rotary Club or Business Association
· contact local employers/business
· use parent networks – issue contact cards at Parents’ Nights/School Concerts; 
· appeal for help through website or Social Media 

Outcome: Sustainable and inclusive employer network.

Form an Employer Engagement Working Group (pupils, SLT, teacher(s), member of parent council, existing local employer links, etc)
· agree terms of reference/ meeting times/aims etc
· agree an Employer Engagement Plan with agreed activities  

Outcome: Coordinated strategy with strong pupil voice.

	DYW Lead, SLT, Teachers, Employers








DYW Lead, SLT, Parents, Staff, Pupils
	Short: Register; 

Medium: Deliver activities; 

Long: Embed across stages



Short: Recruit; 

Medium: Expand; 

Long: Sustain




Short: Establish; 

Medium: Meet regularly; 

Long: Review impact




	DYW Equalities - Summary
This action plan ensures that equality, diversity, and inclusion are central to DYW delivery in Aberdeenshire primary schools. By embedding inclusive practices, supporting all learners, and promoting rights-based education, schools will help pupils develop broad, ambitious, and equitable aspirations for their future.

	Action Plan
	Detail of Actions and Expected Outcomes
	Roles/Responsibilities
	Timeline of Actions

	Action 1: 
Promote Diverse Thinking and Inclusive Practice

	· Share high-quality resources on race equality, anti-racist education, gender balance, and challenging stereotypes with all staff
· Promote consistent use of gender-neutral and inclusive language across school environments (learning, displays, communication)
· Incorporate examples of diverse role models in career-related learning

Expected Outcomes:
· Increased staff confidence in addressing equality and diversity.
· Reduction in gender stereotyping in pupil aspirations and language.
· Pupils demonstrate awareness and respect for diversity.

	See below
	See below

	Action 2: 
Embed Equality in Career Education (DYW)
	· Use Career Education Standards 3–18 to design age-appropriate, inclusive career learning.
· Ensure all DYW activities (visits, talks, enterprise activities) reflect diversity in occupations and pathways.
· Avoid reinforcing traditional gender roles in job-related learning.

Expected Outcomes:
· Pupils develop broader aspirations not limited by gender, background, or ability.
· Improved understanding of equality in the workplace.
· Increased engagement of underrepresented groups in varied career pathways.

	
	

	Action 3: Support Inclusion for ASN and Care Experienced Pupils
	· Ensure career education activities are fully accessible and differentiated for pupils with ASN. 
· Plan targeted support and opportunities for Care Experienced Young People. 
· Collaborate with support staff and partners to remove barriers to participation.

· Expected Outcomes:
· Increased participation and engagement from ASN and Care Experienced pupils.
· Improved confidence and skills development across all learners.
· Reduction of inequalities in outcomes and experiences.

	
	

	Action 4: Embed UNCRC Across DYW Delivery
	· Integrate UNCRC articles (e.g., right to education, equality, participation) into DYW planning and delivery. 
· Make explicit links between children’s rights and career learning (e.g. right to aspire and achieve). 
· Encourage pupil voice in shaping DYW experiences.

Expected Outcomes:
· Pupils understand their rights in relation to education and future pathways.
· Increased pupil participation in decision-making.
· Rights-based approach embedded in school ethos.

	
	

	Action 5: Professional Learning for Staff

	· Engage staff in relevant training: 
· National Improvement Hub equality resources
· SSSC Learning Zone modules
· Early Learning and Childcare equality training modules
· Promote ongoing professional dialogue and reflection on bias and equity in teaching practice.

Expected Outcomes:
· Increased staff awareness of unconscious bias and inclusive pedagogy.
· Improved quality and consistency of equality-focused DYW delivery.
· Stronger whole-school approach to inclusion.
	
	

	Roles and Responsibilities
	Senior Leadership Team (Head Teacher / Depute Head)
· Provide strategic oversight of DYW equalities agenda.
· Ensure equality is embedded within School Improvement Plans.
· Monitor progress and impact.
DYW School Lead / Coordinator
· Lead implementation of the Equalities Action Plan.
· Share relevant resources and coordinate staff training.
· Track participation and outcomes across learner groups.
Teaching Staff
· Deliver inclusive career learning aligned with DYW and equality principles.
· Challenge stereotypes and model inclusive language.
· Differentiate learning to meet diverse needs.
Support Staff (PSAs, ELC Practitioners, etc)
· Support inclusion of ASN and Care Experienced pupils.
· Contribute to planning and delivery of accessible DYW activities.
Partners (Employers, SDS, Third Sector)
· Provide diverse and inclusive experiences of the workplace.
· Support delivery of equality-focused activities and events.
Pupils
· Participate in DYW activities and share views.
· Actively engage in discussions around equality, rights and aspirations.

	
	



Short-Term (0–6 Months)
· Audit current DYW practice for equality and inclusion.
· Share key resources (race equality, gender balance, UNCRC).
· Begin staff professional learning using SSSC and national resources.
· Review language and displays across the school.

Medium-Term (6–12 Months)
· Embed inclusive approaches across all DYW learning activities.
· Introduce structured opportunities for pupil voice in DYW.
· Develop targeted support strategies for ASN and Care Experienced pupils.
· Establish partnerships reflecting diversity in the workforce.

Long-Term (12–24 Months and Ongoing)
· Fully integrate DYW equality principles into curriculum planning.
· Monitor and evaluate impact on learner outcomes and aspirations.
· Sustain professional learning and refresh resources regularly.
· Share best practice across clusters and authority networks.
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